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Spring Summer Fall Winter Spring Summer Fall Winter Spring Summer Fall Winter

Community 
Engagement

NEPA 
Process

Design 
Milestones

•	 Communication and media outreach: quarterly newsletter to project email list, advertisement in local newspaper and radio media outlets, website and social media updates and video briefings. 
•	 Ongoing presentations to Tribal Councils, community organizations, neighborhood associations, government agency boards and commissions and business groups. 
•	 Ongoing updates to Port Commission. 
•	 Project Advisory Group meetings will be held in a hybrid format for in-person and virtual participation. 
•	 Open house/town hall meetings will have an online component to allow virtual participation.

Public scoping 
meetings

Kick-off project 
communications 
and media 
outreach program 

Notice of Intent 
to Prepare EIS

Draft EIS released for public 
review and comment

Response to public comments 
and Final EIS issued

Public comments on 
Draft EIS received

Record of Decision and 
permit approvals anticipated

Terminal and 
CBRL design 
development 
begins

Share 30% designs for Terminal 
and CBRL and 90% designs for 
channel modification plans 

Share 60% designs for Terminal and CBRL plans

Share 90% designs for Terminal and CBRL plans

Community Re-investment 
Agreement established and 
vetted with community

Channel construction, terminal and 
CBRL construction anticipated to 
begin (pending permit approvals)

Begin drafting Community 
Re-investment Agreement 
with Project Advisory Group 

Summary of Scoping 
Comments issued

Assessment of 
project impacts 

PAG Meetings

Establish and 
convene Project 
Advisory Group 
(PAG) Meeting 1

Focus Group/Listening Meetings 

Series of open house/town 
hall meetings across region
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